Village of Berwyn and
Easttown Library
Parking Study
Easttown Township
Chester County, PA

April 2019

INSERT SECTION TITLE

TABLE OF CONTENTS
Page

Executive Summary

1 | Project Background

3 | Village Parking Recommendations

A | Study Area Characteristics

1 - 1

A | Parking Strategies and Actions

3 - 1

B | Planning Justification

1 - 2

B | Additional Considerations

3 - 12

C | Public Engagement

1 - 3

D | Study Area Demographics

1 - 6

2 | Existing Conditions

4 | Easttown Library Parking
Recommendations

A | Parking Inventory

2 - 1

B | Regulatory Restrictions

2 - 4

C | Multimodal Integration

2 - 6

D | Parking Utilization

2 - 8

E | Primary Issues Identification

2 - 38

A | Easttown Library Parking
Evaluation

4 - 1

B | Special Events

4 - 5

C | Parking Strategies and Actions

4 - 6

Acknowledgements
Study Advisory Committee

Easttown Township Board of Supervisors

Stacy Ballard, Resident

Betsy Fadem, Chair

Ofc. Brian Boyd, Traffic Safety Officer

Christopher D. Polites, Vice Chair

Tim Brennan, Planning Commissioner

James W. Oram, Jr.

Vince DiMartini, Resident

Karl A. Romberger, Jr.

Marc J. Heppe, Township Supervisor

Marc J. Heppe

Alessandra Nicolas, Resident
Alan Silverman, Library Director

Dan Fox, Township Manager

Avis Yuni, Resident

Eugene C. Briggs, Jr., Assistant Township Manager

Prepared By:

Village of Berwyn and Easttown Library Parking Study

Executive Summary
The Village of Berwyn and Easttown Library Parking Study was undertaken to assess the existing
parking conditions and to identify strategies to improve the parking experience in this area of
Easttown Township. The study area focused on the Berwyn Village section of Easttown Township
and includes the Village commercial core along Lancaster Avenue, the Berwyn SEPTA train station,
and the Easttown Library. In addition to assessing the parking needs of the area, the scope and
recommendations of this parking study align with the goals and vision of the Easttown Township’s
Comprehensive Plan (2018).
A key element of the parking study was a public engagement process, which was important to

identify parking perceptions and issues experienced by the community, as well as to discover
underlying problems that the parking data could not clearly detect. The public engagement process
was interactive and included a parking survey, interactive web map, information sharing,
community conversation, a business stakeholder workshop, and a community open-house
workshop. The themes that emerged from the community-identified issues included: walkability,
potential need for permit parking, traffic circulation, event/weekend parking, signage, and
enforcement. These themes, along with the existing parking inventory and utilization, informed the
study recommendations.
Parking within the study area exists of a combination of off-street parking controlled by business/

property owners, some limited off-street parking controlled by public entities including the
Easttown Township (at the Library) and SEPTA, and on-street parking. There is limited permit
parking provided in the study area and most parking is free with the exception of the train station
lots. In total, there are approximately 2,113 parking spaces within the study area to accommodate
the public whether they be residents, customers/patrons, employees, business owners, visitors,
transit commuters, etc.
Overall, the daily parking counts reveal that utilization/demand never exceeded 45 percent on a
typical weekday and never exceeded 36 percent during a typical Saturday. These utilization rates
are far below the ideal parking utilization rate of 85 percent, at which available parking can be more
difficult to find thereby feeling full.

Despite the parking surpluses, certain parking facilities

experience full capacity conditions during at least some portions of the day/evening (as illustrated in
the maps below) typically coinciding with peak operating hours for adjacent businesses. While these
parking shortages are specific to certain parking lots during only a few times of the day, they can
negatively impact the entire parking experience in Berwyn for customers, residents, and visitors.
Further, since much of the available parking spaces are located in off-street parking lots on private
business property, those spaces are not readily known by visitors/customers, and therefore, they can
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go underutilized. Also, it was found that parking regulations are not consistently enforced, nor is
parking (or loading zones) regulated in some locations as vehicles are commonly parking on
sidewalks or delivery trucks block traffic. In addition, the pedestrian network is not adequately
serving the needs of pedestrians based on missing sidewalk segments that make it more difficult to
reach destinations beyond an adjacent parking lot. These identified issues all negatively impact the
perception of parking and the transportation network.
The parking study recommends six overarching strategies to improve the parking conditions in the
study area, as summarized below. For each strategy, the study offers several potential action items

to improve the parking conditions, which Easttown Township should champion and/or implement.
However, in some cases, it will be the responsibility of the business community (i.e., parking lot
owners) to implement several of the strategies since they control many of the parking assets. If
Easttown Township and the business community cannot effectively work together to jointly
improve parking in the study area, then parking conditions will likely suffer until such time that
expensive new parking supply may be necessary.
Recommended Parking Strategies
1. Leverage Existing Private Parking Resources – formalize shared parking arrangements to allow
businesses to efficiently share parking, which will allow more effective directions/wayfinding to
these off-site parking spaces or be conducive to valet programs for customers.
2. Improve the Pedestrian Network – to better connect destinations to support non-vehicular
travel in the study area, which will reduce parking demands.
3. Reduce Roadway Network Demands – reduce single occupancy vehicle trips through shuttles,
ridesharing, carpooling, and monetary incentives for alternative travel modes (primarily for
employees) and leverage ride-hailing services (primarily customers) that reduce parking
demands at popular destinations and throughout the study area.
4. Optimize the Curbside Area and Create Flex Zones – develop a strategic plan to more
effectively utilize the curbside area for deliveries, passenger loading, ride-hailing and taxi
service, or off-peak parking.
5. Reallocate Street Space and Improve Traffic Flow – reconfigure certain narrower streets to
designate appropriate parking areas and travel widths, as well as one-way travel, which can
reduce the need to park on sidewalks or within front yards.
6. Consider Converting Lancaster Avenue to a Complete Street with Road Diet – complete a
detailed feasibility study to determine the impacts of a road diet for Lancaster Avenue, which
could accommodate additional parking, turning lanes, and pedestrian improvements.
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As previously noted, the parking study also addresses parking for the Easttown Library. Parking
demand counts found that parking within the existing library parking (inclusive of two parking
easements within the adjacent Tredyffrin/Easttown School District that provide 16 paved parking
spaces) is adequate on typical days; although, parking does approach and exceed capacity on peak
days with popular library programs or special events. Today, there is adequate overflow space
along First Avenue and within the unpaved lot on the school district property to accommodate
demands during these special events and busier days. However, if these nearby parking spaces
become unavailable through development or other circumstances, then the Library parking will be
severely constrained. To plan for the future parking needs and as the Library programming
expands, the study recommends implementing parking demand reduction measures and strategies,
improving pedestrian connectivity, and exploring the potential to construct a few new parking
spaces along the Library frontage. Also, it may be necessary in the future to acquire property to
construct additional parking if the existing parking supply, particularly if the school district
property, becomes unavailable.
In conclusion, the parking study demonstrates that there is an overall abundance of parking within
the study area, however, much of the available parking is located on private property. In order to
avoid the costly expenditure of providing new public parking or implement a cumbersome parking

permit program, the study recommends a series of strategies and actions to leverage the existing
parking supply and to improve the transportation and parking network. These recommendations,
which will support the goals and vision of the Easttown Township Comprehensive Plan (2018), will
improve the various parking challenges identified through the parking analyses and public
engagement process.
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1 | Project Background
The Village of Berwyn and Easttown Library Parking Study was
conducted to assess existing parking conditions and identify strategies to
improve the parking experience in this area of Easttown Township.
A | Study Area Characteristics
The study area is focused on the Berwyn section of Easttown Township
and is illustrated in Figure 1.1. It encompasses approximately 0.18 square
miles. The study area includes Berwyn’s commercial core along Lancaster
Avenue, the Berwyn SEPTA Train Station, and the Easttown Library.
Berwyn consists of a mix of residential, retail, office and institutional
uses. Outside of the commercial core along Lancaster Avenue, the area is
characterized as mostly residential with a mix of traditional housing and
newer infill development/redevelopment.
Figure 1.1 | Study Area Map
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B | Planning Justification
Easttown Township’s Comprehensive Plan (2018) identifies the need to,
“Maintain (the) character (of) and improve parking options in the Village
of Berwyn.” To achieve this goal, the plan lists three recommendations.
1. Proactively direct development in the Village of Berwyn
2. Improve parking conditions within the Village of Berwyn
3. Develop and enhance public space
This Study focuses on the second of those recommendations. The
Comprehensive Plan further details elements that should be included in
a parking study for the Village as,
“The parking study should address signage (clarity and coverage),
existing public parking, existing shared parking, existing quasi-public
parking, an assessment of need versus inventory, and
recommendations to address any deficiencies. The availability of
public on-street parking should be considered, as well as the impact
of that parking on the ability of traffic, including emergency service
vehicles, to access all areas of the Village. It may be necessary to
consider whether streets in the area are appropriately signed with
respect to allowing one-way or two-way travel, as well as provision
of public on-street parking (none, one side, or both sides).”
This description served as the basis to develop the scope of work for the
Village of Berwyn and Easttown Library Parking Study.
Additionally, the Comprehensive Plan outlines a vision for both the
residential neighborhood and commercial corridor within Berwyn.
Generally, this vision promotes the preservation of the existing character
of the Village while improving streetscapes. Specific parking
recommendations encourage off-street, shared parking facilities located
to the rear of buildings to enhance the pedestrian-scale environment
fronting the streets.
Chester County’s 2018 Comprehensive Plan,
Landscapes3, defines the Berwyn area of Easttown
Township as a Suburban Center; characterized as a
regional economic, population, and transportation
center with varying land uses. The plan encourages
medium to high intensity mixed use development in
Suburban Centers that preserve community character
while balancing the transportation needs of all users.

Illustration of typical Suburban Center (Landscapes3)

Source: Chester County Planning Commission
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C | Public Engagement
Effective public engagement was an important aspect of the Village of
Berwyn and Easttown Library Parking Study. The consultant team
collaborated regularly with the project’s Study Advisory Committee, as
they were given project updates and provided feedback to the
consultant. To supplement this feedback, a variety of methods were
employed to reach as many community members as possible. Those
included:


MindMixer Website—an online engagement platform that
facilitated public surveys, an interactive web map, information
sharing, and encouraged a community conversation about the
project



Surveys—flyers promoting the online survey were handdelivered by the Study Advisory Committee to key property
owners and businesses within the study area; paper surveys were
available at the Easttown Library and Township Building



Business Stakeholder Workshop—a meeting with local business
owners to identify existing issues and perceptions of parking
within the study area



Community Public Workshop—an open-house meeting to gather
feedback from the public about existing conditions and problems,
and to prioritize focus areas for potential recommendations



Final Presentation—a presentation of the findings and Online Participation
recommendations of the Study at the April 15, 2019 Board of
Supervisors meeting

In total, over two hundred people provided feedback during the Study
process. A majority of the feedback was received through the online
survey which ran from May 16, 2018 to September 1, 2018. Online
participation totals are summarized in the margin here. In this case,
online “interactions” are defined as all ideas, comments, shares, and
ratings provided by participants.
When asked to provide one word to describe parking in Berwyn there
were a mix of things to say. All of the responses are depicted in Figure
1.2 (the larger the word the more popular the response). It is noted that
when asked to rate parking, 45% of respondents gave parking a negative
score and 55% gave parking an average or positive rank as shown in
Figure 1.3. This variation, while not unusual, illustrates the differences
in perception of the parking situation in Berwyn.
Village of Berwyn and Easttown Library Parking Study
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Figure 1.2 | One Word to Describe Parking in Berwyn

Figure 1.3 | Overall Parking Rating
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Through the public input process, six overarching community themes
related to parking emerged. Those themes are listed to the right, and
more detail related to each theme is provided below.

Emerging Themes

Walkability—Although the focus of the community engagement was to
assess resident and visitor parking experiences, many of the
comments related to walkability in the Berwyn area. In fact, the
most popular shared idea was “My biggest problem is no
sidewalks.” Even some of the parking issue comments were
related to vehicles parking on sidewalks and blocking
pedestrians’ paths. Providing safe and connected pedestrian
routes from available parking (or between destinations) is
important for an effective parking system and helps reduce the
need for parking.

Permit Parking

Walkability

Traffic Circulation
Event/Weekend Parking
Signage
Enforcement

Permit Parking—Another idea that came up more frequently was the
desire to limit the number of vehicles that residents may park on
the street. While it may be impossible to regulate vehicle
ownership, a suggested solution was to increase the use of permit
parking especially in areas where there are a lot of rental
properties.
Traffic Circulation—Traffic circulation was another popular topic. Many
residents are concerned specifically with truck traffic and
deliveries. Designated business delivery times and locations were
popular ideas to prevent disruption to the flow of traffic. People
identified deliveries to local businesses as blocking potentially
available parking spaces (especially on Lancaster Avenue) and
traffic flow. Deliveries to private residences were also of concern.
Event/Weekend Parking—Many participants agreed that parking is
usually available when they need it. However, finding a parking
space during high volume events and on the weekends becomes
an issue.

Wayfinding Signage:

Signage—Some residents commented that better signage (including
directional signs used to
wayfinding) is needed in the Village to indicate where residents
indicate how to navigate
and visitors are permitted to legally park.
to popular destinations
Enforcement—Some residents believe that the current parking standards
are not being adequately enforced. Many residents complained
that businesses occupy more than their fair share of parking
spaces.
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Study efforts were focused on confirming and addressing the concerns
raised during the public input process. Recommendations found in this
Study, directly or indirectly improve upon these issues.

Study Area Population

825

D | Study Area Demographics
An evaluation of the demographic information of the study area is
important to gain an understanding of the transportation needs within
the community. While this data does not give a full picture of everyone
who uses parking within Berwyn, it provides insight into some of the
issues related to residential parking needs.
The current population estimate within the study area is approximately
825 people, and the current household density is 1.36 households per
acre. This makes Berwyn the densest area in Easttown Township, but it is
less dense than the Chester County average. The Delaware Valley
Regional Planning Commission (DVRPC) forecasts predict a significant
population increase in Easttown Township between 2015-2045 as shown
in Figure 1.4 on the following page. This can be attributed to increased
residential development activity in the area.
American Community Survey (ACS) data also indicates that the median
household income of over $152,000 is well above the Chester County
average ($92,417). Therefore, median income families within the study
area spend a lower proportion of their income (approximately 48%) on
housing and transportation as compared to the average in Chester
County (or 54%).
Even with a high median household income, 21% of households do not
have a vehicle. This is likely due in part to a high senior population
(approximately 18%) and proximity and access to the Berwyn SEPTA
Train Station. Additionally, Berwyn’s Walkability Index (a measure of
how suitable walking is as a means of travel in a given area, determined
by the Environmental Protection Agency) is 14.25 out of a possible best
score of 20; which is comparable to other mainline communities. A high
walkability index supports the concept that less households need to rely
on owning a vehicle to meet their transportation needs.
All of this adds up to a higher proportion of people using public
transportation or walking to work than the rest of Chester County;
approximately 13% in Berwyn compared to 7% countywide. Still, nearly
70% of people in the study area commute to work by driving alone. This
means there is still a large need to store private vehicles in Berwyn.

Household Density

1.36 households/acre
Median Household
Income

$
$152,664

Median Income
Families Spend 48%
of Their Income on
Housing and
Transportation

21% of Households
Do Not Have Access
to a Car

Walkability Index

14.25 (out of 20)
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Figure 1.4 | Projected Population Change in Easttown Township

Sources: Decennial Census 2000, 2010; DVRPC Municipal-Level Population Forecasts, 2015-2045
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2 | Existing Parking Conditions
The review of existing parking conditions includes an inventory of
available public and private parking, a review of parking regulations, an
assessment of transportation characteristics, and an evaluation of parking
utilization.
A | Parking Inventory
Parking within the study area consists of public on-street (curbside)
Total Parking Spaces
parking, off-street public and private parking lots, and single residence
driveways. This Study focuses on available public on-street parking and
Public On-Street:
428
public and private off-street parking lots. The inventory determined that
Public Off-Street:
274
there are approximately 2,113 total parking spaces available within the
study area. Approximately 20% are public on-street, compared to 80% Private Off-Street: +1,411
public and private off-street. Figure 2.1 illustrates the existing parking
Total:
2,113
supply.
Public on-street parking is spread throughout the study area and is
permissible on at least a portion of most blocks. However, parking is
prohibited along many stretches of Lancaster Avenue due to its limited
width and four lanes of traffic. Roadway widths and public on-street
parking availability is shown on Figure 2.2. Even on narrow residential
streets in the study area, public on-street parking is often permitted on
both sides of the street. Further, two-way traffic is often permitted on
these narrow streets despite limited space for two vehicles to pass each
other side by side.

Public and private off-street lots are more concentrated near the
commercial district along Lancaster Avenue. However, there are also
parking lots located closer to the southern edge of the study area near the
Easttown Library and Johnson Park. Although most parking lots are
privately owned, patrons to businesses in Berwyn are often permitted to
utilize parking on other properties based on informal agreements
between property owners or through a lack of enforcement. This is
especially the case during nightlife hours when daytime business may be
closed. However, as this arrangement is not formalized via a shared

* Public off-street spaces
include SEPTA and
Tredyffrin / Easttown
School District lots, which
are not controlled by
Easttown Township.
Private off-street parking
does not include
residential driveways or
any commercial lot that
typically only serves
employees, tenants, etc.
or that is gated or
secured.
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Figure 2.1—Existing Supply Map
11x17?
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Figure 2.2—Road Widths
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parking agreement, nor is it advertised, it is not evident to many visitors,
and access can be blocked at the discretion of the private owner.
Many houses in Berwyn were built before automobiles were omniprevalent in America and had little to no need for off-street parking.
Today, many residents now rely on public on-street parking. Off-street
parking has been shoehorned into many single family homes’ side and
back yards, and some property owners have even paved swaths of their
front yards in an attempt to provide private off-street parking. This
strategy can remove vehicles from parking on-street; however, often, no
net new parking is provided, because the vehicles are still parked
parallel to the roadway, which prevents other cars from parallel parking
on the street. It should also be noted that paving front yards adjacent to
the street is not permitted under the Township Code.

An example of a front yard
parking space in Berwyn.

Source: Google

B | Regulatory Restrictions
Public on-street parking is freely permitted on most roads in the study
area. However, there are some streets that are signed with time
restrictions. Additionally, some streets require residential permits to
legally park on the street. The existing public on-street parking
regulations are shown on Figure 2.3. None of the public on-street
parking in the study area is metered. Anecdotally, it was found that
enforcement of these parking regulations was relaxed; which was echoed
in the public survey. Vehicles are often observed parked illegally;
including multiple vehicles parked on sidewalks. A full listing of public
on-street regulations can be found in the Easttown Township Code. It is
noted that some existing signage and regulations in the study area are
not consistent with the code

A vehicle observed parked on
a sidewalk in Berwyn.

Most of the off-street parking lots in the study area are privately owned,
and each have their own use regulations. The largest public off-street lot
in the study area serves the Berwyn SEPTA Train Station. This lot has a
mix of daily parking for $1 and permit parking. The next largest lot
serves the Easttown Library. This lot is adjacent to a parking lot owned
by the Tredyffrin / Easttown School District. While these two lots are
separate, in practice, people use the school district lot as an extension of
the library lot. A small parking lot at Johnson Park is available for parkgoers from dawn until dusk. SEPTA’s 134 spaces and Tredyffrin /
Easttown School District’s 64 spaces, although considered public, are not
controlled by the Township and may be blocked from public use at any
time.
Village of Berwyn and Easttown Library Parking Study
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Figure 2.3—Parking Regulations
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C | Multimodal Integration
The Village of Berwyn is laid out in a dense grid pattern that is typical of
towns that predate the advent of automobiles. The Village was generally
designed at a pedestrian scale where the whole Village is within a
quarter-mile distance of the Berwyn SEPTA Train Station and business
district on Lancaster Avenue. Additionally, the narrow streets were
sufficient to accommodate people walking, low automobile traffic
volumes, and even horse and buggy in the past. Now, these narrow
streets are dominated by automobiles. While there are some sidewalks
on more major roadways in the study area, parking and vehicular travel
lanes have taken precedence over providing dedicated walkways to
safely move pedestrians. Today, there are gaps in the sidewalk network
that limit pedestrian circulation in Berwyn. Sidewalk connectivity
immediately near the bus stops provides some level of access for riders,
except for the stop near Leopard Road where there is no sidewalk in that
section of Route 30. However, there are missing segments that should be
filled in as depicted in the Easttown Township Comprehensive Plan.
Public transportation in Berwyn is provided by SEPTA.
The Berwyn SEPTA Train Station is served by the SEPTA
Paoli-Thorndale Line which provides service roughly
every 30 minutes on weekdays. From Berwyn, SEPTA
provides commuter rail service to Philadelphia.
Passengers may also travel as far west as Thorndale on
SEPTA with opportunities to transfer to Amtrak’s
Keystone service at multiple locations. There are four bike
racks available at the Berwyn SEPTA Train Station that
can accommodate up to eight bicycles.

The sidewalk is not continuous
along Lancaster Avenue in
Berwyn.

Source: Google

SEPTA bus stop near Leopard Road

Additionally, the SEPTA 106 bus route provides service
on Lancaster Avenue. The SEPTA 106 provides local
service between Paoli Hospital and the 69th Street
Transportation Center. There are stops in the study area
near Leopard Road, Central Avenue, Berwyn SEPTA
Train Station, and Old Lancaster Road/Midland Avenue. These bus stops
are little more than signs posted at each location.

Source: Google

Multimodal transportation features are illustrated on Figure 2.4.
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Figure 2.4—Sidewalks, bus stops, crosswalks, train station
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D | Parking Utilization
Parking utilization refers to the demand for parking within the Study
area. Utilization was studied during a typical weekday and weekend.
Accordingly, parking counts measured the number of parked vehicles on
-street and within public and private parking lots primarily on
Thursday, October 25, 2018 and Saturday, November 3, 2018. The
parking utilization was measured during eight, two-hour intervals
beginning at 7:00 AM and extending to 9:00 PM (ending at
approximately 11:00 PM) on each day. Some street segments and lots
were re-measured on a subsequent day to validate the parking data. The
parking utilization evaluated herein represents typical conditions, and
does not analyze special event or holiday conditions.
Common practice, like those found in Parking Management Best
Practices published by the American Planning Association in 2006,
recognizes that when the parking utilization rate exceeds 85 percent of
the supply, the area or parking facility feels full, and it can be difficult to
find an open parking space. The goal to effectively manage parking is to
operate near this utilization threshold (maximizing your parking assets
while still providing open spaces). When parking utilization falls well
below this threshold, it represents an underutilization of parking.

Utilization Threshold:

85%
Typically indicates
ideal parking
conditions

The charts on the following page illustrate the total overall or systemwide parking utilization throughout the entire study area. They consider
both public on-street and public and private off-street facilities that are
available for general use to the public. The utilization is reported for
typical weekday and weekend conditions without a holiday or special
event.
These charts show that the overall parking utilization in the study area is
well below the 85 percent threshold. In fact, the peak weekday utilization
never exceeded 45 percent, and the peak weekend utilization never
exceeded 36 percent during the periods studied. This data indicates that
there is an abundance of parking available at all times in the overall
study area when one considers both public and private parking options.
Should certain private options be reduced or eliminated, it will reduce
these surpluses resulting in a parking shortfall.
Following the charts on the next page, there are two maps that illustrate
the public on-street and public and private off-street parking supply that
approaches or exceeds capacity at any point during a typical weekday or
weekend, respectively.
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Further analysis into specific zones, as opposed to evaluating the entire
study area parking conditions, may prove that parking demand is higher
in some areas than in others. Public on-street parking utilization peaks
no higher than 45 percent at 9:00 AM on weekends. The weekday peak is
even lower at 35 percent, but occurs in the evening. The table below
details the overall public on-street parking utilization.
Total Public On-Street Parking Utilization
7:00 AM

9:00 AM

11:00 AM

1:00 PM

3:00 PM

5:00 PM

7:00 PM

9:00 PM

Weekday

24%

25%

24%

26%

23%

28%

35%

32%

Weekend

29%

45%

30%

30%

31%

38%

34%

35%

Public and private off-street parking utilization REVERSES the trend of
public on-street parking by showing that more parking is being utilized
on weekdays rather than weekends. The weekday peak parking
utilization is 51 percent at 1:00 PM, and the weekend peak parking
utilization is 36 percent at 3:00 PM. The table below details the public
and private off-street parking utilization in the study area.
Total Public and Private Off-Street Parking Utilization
7:00 AM

9:00 AM

11:00 AM

1:00 PM

3:00 PM

5:00 PM

7:00 PM

9:00 PM

Weekday

21%

39%

48%

51%

43%

44%

42%

22%

Weekend

18%

31%

35%

35%

36%

35%

33%

27%

Further analysis shows that private off-street lots are being utilized at a
much higher rate than public off-street lots on the weekend, and public
off-street lots are being utilized at a slightly higher rate than private offstreet lots on weekdays. However, the peak utilization of either public or
private off-street lots is only 60 percent which occurs at 1:00 PM on
weekdays. This is illustrated in the following charts.
Detailed parking utilization for the studied weekday and weekend
periods are illustrated on the maps on the following pages.
Neither public on-street nor public or private off-street parking use ever
reach the 85 percent utilization threshold that most agencies strive to
operate near. This indicates that the study area as a whole has an
abundance of available, unused parking, which should remain the case if
private parking remains available for shared use going forward.
However, this Study further breaks down parking utilization in Berwyn
into five areas based on walksheds around key destinations.

Walkshed: the area within
a reasonable distance an
able-bodied person is
willing to walk (0.10 miles in
this case)
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Five distinct areas were defined to better understand the parking
utilization levels in different sections of the study area. These sections
were chosen based on a walkshed from the following destinations and
adjusted to encompass as much of the study area as possible:


Section 1: Trinity House



Section 2: Berwyn Fire



Section 3: Easttown Library



Section 4: Downtown / Post Office



Section 5: Berwyn Shopping Center

Walkshed: the area within
a reasonable distance an
able-bodied person is
willing to walk (0.10 miles in
this case)

These sections are illustrated on Figure 2.5. Please note there is some
overlap between sections. While the sections are meant to illustrate the
parking needs within different areas of the study area, the compactness
of the study area means that many origins are within walking distance of
multiple destinations. Weekday and weekend parking utilization for
each of these sections is shown on the charts on the following pages.
This data indicates that parking utilization is highest in Section 1 near
Trinity House and lowest in Section 3 near the Easttown Library. Higher
parking utilization in Section 1 indicates the supply of parking in Section
1 more appropriately matches the demand than does the supply in other
sections.
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Figure 2.5 Sections
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E | Primary Issues Identification
Based on public input, the existing conditions findings, and analysis of
parking utilization, the following issues should be addressed to improve
parking within Berwyn.
1. There is an abundance of public and private parking in the
study area. However, many of the off-street parking is located
on private business property, and therefore, not known by
many visitors to be available for public use or legally available
for non-patron or non-resident use.

2. Parking regulations are not consistently enforced in the study
area.
3. Parking is not effectively regulated in some locations (especially
roads with narrow roadway widths) as evidenced by vehicles
being parked on sidewalks or in front yard areas.
4. The sidewalk network within the study area is not adequately
serving the needs of pedestrians based on identified gaps and
public feedback.
5. It is unclear where/when or even if it is acceptable to park in
private lots in areas that are highly visible to the public.
6. Available parking is not located in highly-publicly visible area
(many private off-street parking lots are located in the rear of
buildings without clear signage).
7. Available parking is not located near enough to primary
destinations in some cases.
As a result of these issues, there is a perception that there is not enough
parking in the study area. The recommendations in this document will
attempt to address these issues and better utilize the available parking
assets.
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This chapter presents six overarching strategies to address parking issues
experienced in the Village today, which were identified through the data
collection and analysis phase of the Study, as well as the extensive public
outreach effort. The recommendations were reviewed and supported by
the Study Advisory Committee. For each strategy, numerous action items
for consideration have been identified to provide guidance to Easttown
Township and involved stakeholders regarding the implementation of
these strategies. These action items and estimated timelines are not
intended to be a concrete schedule, as funding, staffing, and stakeholder
cooperation will all play an important role in advancing the Study
recommendations.
A | Parking Strategies and Actions
Numerous resources must be identified, mobilized, and synchronized in
order to implement the strategies recommended by this Study. Therefore,
it is important that the necessary action items be initially identified in
order for Easttown Township to advance the strategies. These action
items
should
be
re-evaluated
periodically
as
individual
recommendations are completed. It is important to note that Easttown
Township will likely not be able to advance every near-term (immediate)
action item due to a lack of funding, limited resources, and other factors,
and therefore, all action items need to be prioritized and timelines should
be revisited periodically to account for available resources.
The action items, which would be implemented by Easttown Township,
are categorized as follows:


Organizational Actions—typically actions by Easttown
Township that may include coordination with agencies and
stakeholders
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Regulatory Actions—commonly Easttown Township updating
local policies and regulations



Education Actions—outreach to public providing information



Future Engineering (or Study) Actions—requires further study
and/or engineering or planning by Easttown Township

In many cases, it will be the responsibility of Easttown Township to
implement or facilitate the initial coordination for these
recommendations. In other cases, the business community and parking
lot owners will have a role in implementing certain action times since
there is limited public off-street parking in the study area that is
controlled by the Township. The responsible parties for implementation
are also identified for each strategy.
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STRATEGY 1
Leverage Existing Private Parking Resources
Mid-term Implementation (2-5 years)


Challenge
Many of the private parking lots in the study area are currently operating as informal shared parking
arrangements, with many unknown to the public. People who are familiar with parking in the Village
seem to know which parking lots they can utilize when frequenting another business; however, visitors/
customers less familiar with the area do not recognize this convenience. If this informal shared parking
arrangement were to cease, there may not be a sufficient amount of parking to serve the needs of the
Village of Berwyn.



Strategy
Formalize shared parking arrangements to allow businesses to efficiently share available (private)
parking. The shared private parking spaces will offer more parking for customers but can also be
reserved for employees so that more on-site parking can be saved for customers. There would even be an
opportunity for some private parking lot owners to monetize parking in these lots as an incentive to
formalize these arrangements and to offset maintenance/insurance costs. Once agreements have been
formalized, the shared parking can more effectively be advertised (e.g., parking wayfinding signage,
business/township websites, etc.) to the public.
Some businesses may benefit from creating new cross-access agreements to physically link two or more
separated parking lots (see below), which would have the potential added benefit of providing better
access management and driveway consolidations (and more public on-street parking). This type of
physical arrangement may be more practical when adjacent properties redevelop, particularly along
Lancaster Avenue, and can be considered a long-term solution.
Even with shared parking agreements,
Easttown Township may want to
consider supporting a shared valet
service, operated by the business
community,
that
would
utilize
designated valet locations throughout
the study area. This service would
provide a convenience for customers and
allow businesses to control the use of
remote parking, which can be secured
through shared parking agreements or to
Source: The Morning Call
stack parking within on-site facilities
during peak operations. Since this
strategy will require the use of some curb space for the drop-off/pick-up, the roadway owner will need
to efficiently regulate the curbside locations (see Strategy 3) or other prominent locations in the study
area.
As there is limited Easttown Township-owned, public off-street parking stock, Easttown Township’s role
in this strategy will primarily be to encourage these agreements between private parking lot owners and
review and provide input to these agreements assuring that they are appropriate. In the near-term, the
Township can foster these agreements by updating policies and ordinances as needed.
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STRATEGY 1

continued

Leverage Existing Private Parking Resources
Mid-term Implementation (2-5 years)


Action Items for Consideration This symbol indicates Action Items that should be prioritized:

a)

Work with business community to promote shared parking agreements between private lot owners. [Organization]
Key Implementer: Business Community with Easttown Township | Mid to Long-Term Implementation

b)

Work with the business community to promote a parking wayfinding that depict shared parking locations that can be
included in business/municipal websites, and potentially with physical signage. [Organization and Education]
Key Implementer: Business Community with Easttown Township | Mid to Long-Term Implementation

c)

Enforce parking violations that violate parking time restrictions and special permitted zones. [Organization]
Key Implementer: Easttown Township | Immediate Implementation

d)

Review and modify Easttown Township ordinances to promote shared parking, cross-access agreements, and access
management. An official map is one tool for identifying desirable properties for cross-access agreements or other
future connectivity improvements that Easttown Township could consider. [Regulatory]
Key Implementer: Easttown Township | Immediate Implementation

e)

Collaborate with the business community to initiate a shared valet service; identify locations for valet pick-up/dropoff; and modify ordinances to permit and support the shared valet program. [Organization, Regulatory]
Key Implementer: Business Community with Easttown Township | Mid-Term Implementation

Building

Building

Cross-access easements, shown above with red arrows, link parking
areas of adjacent properties to facilitate sharing of parking,
potentially reduce the number of individual driveways needed to
serve the properties, and promote a more walkable environment by
encouraging a “park once” trip.
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STRATEGY 2
Improve the Pedestrian Network
Long-term Implementation (>5 years)


Challenge
Walking around the study area today can be challenging as there are gaps in sidewalks and cars are
sometimes parked on sidewalks in residential sections. Crossings of Lancaster Avenue are less than
conducive to a walkable environment due to long block length, lack of pedestrian facilities in some
locations, and the overall character of the roadway. These challenges encourage more automobile use
which leads to traffic congestion and higher parking demands.



Strategy
Provide a comfortable and connective pedestrian network that links destinations and supports other
non-vehicular travel, which will reduce demands for parking by encouraging a “park once” trip
(whereby a consumer can park in the study area at one location and walk to several destinations) and
will reduce the need for automobile use altogether for people who live or work in the Village.
Easttown Township’s recently adopted Comprehensive Plan (Chapters 4 and 5) addresses pedestrian
mobility and complete streets in detail. These recommendations will improve walkability in the study
area, and thereby parking, over time, and therefore, should be implemented. Also, Easttown Township
should consider implementing Map 4-1: Pedestrian and Bicycle Mobility of the Comprehensive Plan to
fill in the gaps in the critical sidewalk network and improve pedestrian crossings. In the meantime,
Easttown Township should adopt/enforce necessary policies and regulations to improve the pedestrian
network.



Action Items for Consideration This symbol indicates Action Items that should be prioritized:

a)

Further develop the bicycle and pedestrian mobility concepts identified in the Easttown Township Comprehensive
Plan to identify priority improvements and seek funding for implementation. [Future Engineering]
Key Implementer: Easttown Township | Immediate Implementation

b)

Upgrade existing traffic signals to include pedestrian signal equipment (signal heads, countdown timers, ADA, etc.)
[Future Engineering]
Key Implementer: Easttown Township / Developers | Immediate Implementation

c)

Address parking and traffic violations that create adverse conditions for walkability, traffic safety, and parking. These
violations include but are not limited to parking on sidewalks and parking within restricted areas near intersections
and crosswalks. [Organizational]
Key Implementer: Easttown Township | Immediate Implementation

d)

Construct missing sidewalks and provide streetscape improvements (e.g., grass buffers, street trees, pedestrianscale lighting, etc.) as appropriate and feasible. See Figure 4-1 for potential priority and secondary segments.
[Organizational and Future Engineering]
Key Implementer: Easttown Township | Mid-Term to Long-Term Implementation

e)

Review and modify Easttown Township ordinances to promote walkability and smart growth in order to reduce
parking demands. [Regulatory]



Consider policy to require sidewalks to be repaired when property changes hands

Key Implementer: Easttown Township | Immediate Implementation
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STRATEGY 3
Reduce Roadway Network Demands
Mid-term Implementation (2-5 years)


Challenge
Although there is an adequate parking supply overall if private off-street parking lots remain available
for public use, certain popular locations in Berwyn experience crowded parking during peak times
(nights, weekends, special events). These occurrences are typically very localized, but parking spills over
onto surrounding residential streets and other parking lots.



Strategy
Transportation demand management (TDM) employs a variety of strategies to reduce for travel
demands, redistribute travel demands in a more efficient manner, and lessen the impact that single
occupancy vehicles have on local and regional transportation networks (including the need for parking).
A few examples of TDM strategies that could be applicable to Berwyn include shuttles, ridesharing,
carpooling, and monetary incentives for alternate travel modes. Easttown Township should encourage
businesses in the community to adopt or apply TDM strategies. Providing accommodations for nonvehicular forms of travel throughout the Village will foster greater pedestrian/bicycle travel and transit
usage. (see Strategies 1 and 6)
Leveraging ride-hailing services (e.g., Uber and Lyft) can also reduce the need for parking during peak
hours at popular destinations. With the advent of ride-hailing or transportation-on-demand services, the
parking dynamic in downtowns and for many businesses has changed in recent years. By taking steps to
create a ride-sharing friendly environment, the community parking demands can be reduced and people
can move about with less reliance on their automobiles.



Action Items for Consideration

a)

Identify passenger drop-off/pick-up areas, possibly within flexible loading zones, within the commercial core. This
task should include collaboration with business community and updates to ordinances as necessary. [Organization
and Regulatory]
Key Implementer: Easttown Township / Business Community | Mid-Term Implementation

b)

Collaborate with the Transportation Management Association of Chester County (TMACC) and business owners to
implement travel demand strategies. [Organization]
Key Implementer: TMACC and Business Community with Easttown Township lead | Mid-Term Implementation

c)

Work with the business community to provide and maintain bus shelters and bike racks where feasible. Bus shelters
should meet or exceed SEPTA design standards [Organization]
Key Implementer: Easttown Township / Business Community | Mid-Term Implementation

d)

Promote RideECO, which is an employer-based benefit that helps employees pay for the cost of public
transportation with pre-tax dollars, in order to encourage use of the readily available bus and train service and
reduce the number of employees parking within the study area.
Key Implementer: Easttown Township / Business Community | Mid-Term Implementation

e)

Update ordinances to incentivize/require TDM strategies be included with new development when appropriate.

This symbol indicates Action Items that should be prioritized:

Key Implementer: Easttown Township | Mid-Term Implementation
f)

Reevaluate minimum parking requirements within the Village to determine appropriate standards to meet the needs
of the Village today and the future.
Key Implementer: Easttown Township | Immediate Implementation
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STRATEGY 4
Optimize the Curbside Area and Create Flex Zones
Mid-term Implementation (2-5 years)


Challenge
Properly balancing the need for all users of the roadway’s edge and curb area, and for a variety of
purposes beyond just parking, is difficult. Rapidly expanding markets and trends (e.g., ridesharing,
food/product on-demand deliveries, autonomous vehicles, traffic calming measures, sidewalk cafes, etc.)
will further affect the traditional curbside area and present new challenges for balancing users and their
needs. Today, several issues identified by the community reveal issues with curbside management in
some parts of the study area. Beyond a limited number of public on-street parking spaces in the
commercial areas along/around Lancaster Avenue, delivery trucks blocking traffic were reported as
prevailing issues by the community.



Strategy
Identify the curbside needs through collaboration with business owners in order to develop a strategic
and dynamic/flexible curbside management plan (or map). This plan will address loading zone needs,
passenger loading/unloading, ride-hailing/taxi service, or a combination of the three.
Identify loading zone needs, with the collaboration of business owners, and develop a strategic loading
zone plan (map) focusing these zones on side streets and providing proper signage. These loading zones
can be restricted to certain hours for off-peak deliveries. These areas can revert to off-street parking
during the off-peak or passenger loading areas for ride-hailing/taxi service, or a combination of the two.
By providing a flexible zone, multiple functions can be served simultaneously or different functions can
be served at different times of the day, thereby maximizing the efficiency of the limited curb space.
Utilizing loading zones could offer an ideal location for passenger drop-offs/pick-ups by ride-hailing
services and prevent double parking, blocking of bus stops, or parking on corners that can adversely
impact safety and traffic flows. Business owners can also encourage ridesharing by customers by
offering financial discounts and other incentives for customers that use these services and do not require
parking. Another consideration is the rise in popularity of food-on-demand delivery services (e.g.,
Grubhub) that require short-term parking for order pick-up, which could become an issue in Berwyn
given the number of restaurants in the Village. These users may be able to utilize flexible public delivery
zones or on-site loading areas off-peak (although zoning regulations may need to be adjusted).



Action Items for Consideration

a)

Work with business community to identify areas of need for loading zones to establish a strategic load zone plan/

This symbol indicates Action Items that should be prioritized:

map. [Organization]
Key Implementer: Easttown Township | Mid-Term Implementation
b)

Update ordinances and provide signage that establish flexible loading zones that meet the needs for business
deliveries, passenger drop-off/pick-up, and/or peak parking. [Regulatory]
Key Implementer: Easttown Township | Mid–Term Implementation

c)

Enforce parking violations that violate parking regulations. [Organization]
Key Implementer: Easttown Township | Mid–Term Implementation

d)

Provide adequate ADA accessible parking within the commercial core as improvements are made or public on-street
parking is provided [Regulatory]
Key Implementer: Easttown Township | Long-Term Implementation
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STRATEGY 5
Reallocate Street Space and Improve Traffic Flow
Mid-Term Implementation (2-5 years)


Challenge
The study area is full of narrow roadways with some streets likely too narrow to provide public onstreet parking and two-way traffic particularly for the level of traffic they carry. These conditions create
a conflict between traffic flow (including emergency vehicles) and parked cars. On some of the narrow
residential streets, people have resorted to parking on sidewalks to move their parked vehicles farther
away from traffic. The Berwyn Fire Company’s chief also identified two other problematic locations for
emergency vehicle maneuverability caused by on-street parking and narrow streets/intersections (see
Action Item ‘d’ below).



Strategy
Reallocate the use within the street on select narrow streets to improve traffic flow (and reduce conflicts
between oncoming traffic) by revising traffic flow, restricting certain turning movements, and adjusting
parking. Figure 3.2 on the next page details potential circulation changes that could improve vehicular
circulation and increase parking availability within the study area. These changes have potentially
positive impacts, and can be implemented relatively inexpensively. The graphics below illustrate
appropriate roadway configurations that could be implemented in Berwyn based on existing available
road widths (the minimum cartway width is shown for each configuration). In order to address
emergency officials’ concerns, some on-street parking should be restricted at problematic locations.

Typical Cross Sections
Two-way, Parking One Side

Parking
Lane

Drive
Lane

One-way, Parking Both Sides

Drive
Lane

Parking
Lane

Drive
Lane

Parking
Lane

This symbol indicates Action Items that should be prioritized:



Action Items for Consideration

a)

Perform a traffic analysis and coordinate with residents on the streets identified for potential one-way conversion in
this study. [Future Engineering]
Key Implementer: Easttown Township | Mid-Term Implementation

b)

Develop a roadway improvement plan that depicts pavement markings, signage, public on-street parking and other
existing and other appropriate features for roadways selected for one-way conversion. [Future Engineering]
Key Implementer: Easttown Township | Mid–Term to Long-Term Implementation

c)

Restrict parking along Knox Street just south of Lancaster Avenue, which should be determined based on test runs
with the fire department’s apparatus. [Organization and Regulatory]
Key Implementer: Easttown Township | Immediate Implementation

d)

Restrict parking at the First Avenue/Waterloo Avenue intersection, which should be determined based on test runs
with the fire department’s apparatus. [Organization and Regulatory]
Key Implementer: Easttown Township | Immediate Implementation
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STRATEGY 6
Consider Converting Lancaster Ave to a Complete Street with Road Diet
Long-Term Implementation (>5 years)


Challenge
There is a need for public parking in the commercial area of the Village, particularly along Lancaster
Avenue. Furthermore, this heavily traveled road does not provide public on-street parking supportive
of businesses along Lancaster Avenue and lacks the characteristics of a pedestrian-friendly street.



Strategy
The term “road diet” is used to describe reallocating street space for turning lanes, improved pedestrian
facilities, and public on-street parking by repurposing the second travel lane in each direction. A road
diet along Lancaster Avenue in Berwyn was identified in Easttown Township’s recently adopted
Comprehensive Plan. In addition to improvements in the commercial core, the road diet could also
promote a more vibrant, walkable business district. A detailed engineering feasibility study will be
needed to ensure that there would be no significant adverse impact to traffic operations on Lancaster
Avenue or surrounding area roadways.
It is preliminarily estimated that approximately 80 parking spaces could be added along Lancaster
Avenue between Bridge Avenue and Old Lancaster Road. However, the exact number of spaces would
be determined during further study/design. Easttown Township should also take intermediate steps to
improve walkability along the corridor (see Strategy 2). Ultimately, if public on-street parking were to
be provided along Lancaster Avenue, these parking spaces should be closely managed.



a)

Action Items for Consideration
Key Implementer: Easttown Township

This symbol indicates Action Items
that should be prioritized:

Coordinate with the Chester County Planning Commission and surrounding municipalities along the Route 30
corridor on complete street concepts [Organizational] | Immediate Implementation

b)

Evaluate the feasibility and impacts of implementing a road diet along Lancaster Avenue in support of the
Comprehensive Plan recommendation, with the following steps to be considered first. | Immediate Implementation
i)

Identify funding to advance engineering and study of the improvements. [Organizational]

ii)

Complete a traffic study to determine the feasibility and impacts of implementing a road diet along Lancaster
Avenue in support of the Comprehensive Plan recommendation. The study should evaluate and identify a
preliminary roadway configuration in terms of travel lanes, turning lanes, public on-street parking, pedestrian/
bicycle/transit enhancements, and right-of-way impacts. [Further Study]

iii) Submit the feasibility study to PennDOT for technical review and to determine their support for the road diet
improvements. [Organizational]
iv) Identify funding to advance engineering and construction of improvements (if proven feasible by study and
approved by PennDOT). [Organizational]
c)

Evaluate ordinances to support a complete street conversion along Lancaster Avenue regardless of whether a road
diet is ultimately provided. [Further Study] | Immediate Implementation
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B| Additional Considerations
As community input for this study and the emerging themes identified
through the outreach effort demonstrate, parking supply and
management are not the only factors that influence a community’s
parking system. Tangential issues related to transportation choice and
access, as well as land use, also have significant influence on parking. In
addition, emerging trends in parking, a community’s financial resources,
and current parking inventory/operations and management need to be
considered when evaluating significant parking investments such as a
new municipal parking garage or lot.
Cost of Parking - There are no current recommendations for a public
parking garage or lot given the study findings and the current supply of
off-street parking. However, since the Township does not control most
off-street parking spaces, future needs will need to be re-evaluated if
these spaces are eliminated and as the community grows and
redevelops. It is important to consider that as a general rule of thumb,
experts state that structured parking costs at least $20,000 to $40,000 per
space which is an expensive endeavor for a community to undertake.
Providing a public parking lot or garage will be a major investment and
likely require debt service. As such, it is important Easttown Township
continue to offset future needs for new public parking. Also, some
experts say that a municipality may not pay off its debt on parking
infrastructure before the facility becomes obsolete given some trends in
the transportation and parking realm. For these reasons, it may be
beneficial for Easttown Township to seek opportunities to provide some
level of public parking, beyond the previously recommended shared
parking agreements, with new development, when appropriate.
Private-Public Partnerships - Since Berwyn is prime for higher density
residential and mixed-use redevelopment, which is evident by recent
and proposed developments, Easttown Township may wish to work
with developers to increase stock available for public use. The East Side
Flats residential/retail project in nearby Malvern provides parking
garages situated on the ground floor of two apartment buildings fronted
by several retail stores and restaurants. The garage provides parking for
residents as well as the public and it is not limited to customers of the
building’s commercial tenants. Typically, there is ample parking for both
residents and the public.

Eastside Flats, Malvern, PA

Residential Permit Parking - As previously noted, several responses to
the survey related to expanding permit parking zones to limit on-street
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parking. Based on the utilization data, only the Berwyn Avenue block
between Woodside Avenue and Main Avenue experiences high
demands regularly. As such, permit parking was not considered as an
effective strategy at this time. However, as development continues and
parking improvements are implemented, the need for a more expansive
residential park zone should be reconsidered.
Accessible Parking - Although the availability of handicap parking was
not raised by many during the public outreach effort, it is an important
consideration. As new land developments occur, Easttown Township
will require that parking be provided in accordance with current Federal
and local requirements.
Community Context and Vision - In Chapter 5 of the Easttown
Township Comprehensive Plan (2018), a detailed assessment of the
current character of Berwyn is provided and the visions for both the
Lancaster Avenue commercial corridor and the residential neighborhood
are clearly laid out. Overall, the recommendations in the plan that
address the community character, walkability, and future development
will indirectly benefit parking particularly in the commercial core. As
noted in the plan, some zoning ordinance changes may be necessary to
achieve the community vision.
Emerging Trends - It is important for Easttown Township to consider
recent and emerging trends in transportation when planning for parking
or contemplating large infrastructure investments. Vehicle ownership
trends and current zoning practices may lessen the demand for parking,
particularly in new development within the Village core. Residential
developments within walking distance of good transit facilities can see
significant decreases in vehicle ownership, which reduces the parking
needs. Also, the implementation of autonomous vehicles may not be far
off, and their use will change how people get around on a daily basis,
and therefore, impact parking needs especially within popular
downtown areas such as Berwyn. Autonomous vehicles can be
summoned from more remote locations, and therefore, individual
vehicle ownership and the need to store/park these vehicles may drop
significantly. As previously noted, some experts suggest that
investments in parking facilities will not be paid off before they become
obsolete. As such, some municipalities are considering parking facilities
that can be retrofitted into a different use in the future.
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Community Participation - Many of the strategies and action items
recommended in this study will require collaboration and cooperation of
the community, particularly the business owners as they control much of
the off-street parking stock within the study area. As such, Easttown
Township may wish to engage the Berwyn Devon Business Association
by forming a parking committee that can be charged with the
responsibility to carry out the recommended action items in conjunction
with Easttown Township. Having a dedicated group of stakeholders
engaged regularly on parking issues will likely prove more effective than
dealing with items piecemeal.
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This chapter presents the recommendations for the Easttown Library
based on the parking evaluation conducted at the facility during both
typical days of operation (on a weekday and weekend) and for the day of
the week that is typically busiest (Peak) at the Library.
A | Easttown Library Parking Evaluation
There is currently adequate off-street public parking at the
Easttown Library to accommodate typical daily demand
thanks in part to the availability of a parking lot owned by
Tredyffrin-Easttown School District located next door. The
existing Library parking inventory (71 parking spaces)
includes 16 parking spaces located on two easements within
the adjacent school district property. In addition, there are 64
spaces (approximately) located on the adjacent school district
property that are informally utilized for overflow parking.
The school district property is currently vacant; however, if
this property is ever developed, then it is expected that these
64 overflow spaces would no longer be available.
Total Library Off-Street Parking Spaces
Library Lot:

55

Easement Spaces:

+ 16

Total Library Spaces:

71

Additional School District Spaces:

+ 64*

Total Available Spaces:

135

Guaranteed
Not Guaranteed

* Spaces are not
delineated by line striping
in the school district
parking lot, so the
number of spaces is
estimated based on the
total area of the lot.

Village of Berwyn and Easttown Library Parking Study
4-1

4 | Easttown Library Parking Recommendations
In addition to the weekday and weekend parking utilization counts
conducted as part of the overall Village Study, the parking lots available
for use at the Easttown Library were also counted on a Wednesday.
Based upon input from the Library Director, Wednesdays are indicative
of the busiest day at the Library, and for the purposes of this chapter,
Wednesdays are referred to as the “Peak” day.
The utilization charts below and on the following page indicate the
existing parking conditions on a typical Weekday, Weekend, and Peak
day respectively for both the Library Lot and School Lot.
The data indicates the Library’s existing on-site supply (71 spaces) is
parked at or near target utilization (85%) throughout much of the day for
the typical Weekday and the Peak (Wednesday) day, and the additional
demand is served by the overflow spaces on the School Lot. On
Weekends, the existing on-site parking is operating well below capacity.
However, when considering the parking supply for both the Library Lot
and School Lot together (135 spaces), demand for parking is well below
capacity for all periods studied.
The map (Figure 4.1) illustrates the parking utilization of each lot during
the highest period of peak parking demand (1:00PM-3:00PM) on the
highest Peak day (Wednesday).

Library Lot & Easement Spots

School Lot

85% Target
Utilization
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Library Lot & Easement Spots

School Lot

85% Target
Utilization

Library Lot & Easement Spots

School Lot

85% Target
Utilization
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Tredyffrin-Easttown School District
Easement Spaces Fully Occupied

Capacity Provided on Tredyffrin-Easttown
School District Property Only (Until Such Time
It Is Developed)

Main Library Parking Lot Spaces
Approaching Capacity
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B | Special Events
The Library routinely hosts special programs and community groups.
Anecdotally, the Library Lot operates near or at capacity during a few of
these events, requiring visitors to park in the adjacent School District Lot.
Accommodating increased parking demand during such occasional
events can be challenging. If the overflow parking on the school district
property were removed from the existing supply, then the ability to host
these occasional heavily attended special events would be severely
impacted.
A few public on-street parking spaces are available along First Avenue,
and some additional public on-street spaces can be found on Bridge
Avenue, as well as in the surrounding area (as shown on Figure 4.1 on
the previous page). Another potential option for accommodating
increased parking demand during these occasional heavily attended
special events is arranging for the use of nearby private parking lots
through coordination with those property owners. Utilizing private offsite parking may require agreements, special shuttles/valet or improved
pedestrian connections.
Should overflow parking on the adjacent School District property
become unavailable in the future, the public on-site parking for the
Library would be limited and inadequate during special programs/
events. Presently, there is limited land and funding to construct
additional on-site parking, so the Library would likely need to manage
the parking demands strategically through scheduling of events and
promotion of TDM strategies, including carpooling. If these measures
become ineffective or untenable, then an expansion of the Library
parking lot (or relocation of the Library) may be necessary.
The feasibility of providing additional on-street parking along First
Avenue was explored on a cursory level. There may be the opportunity
to add a few parking spaces along the Library site frontage as mentioned
in the following section (see the next page).
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C | Parking Strategies and Actions
In summary, the following action items are recommended with respect to improving
Library parking conditions:


Action Items for Consideration

This symbol indicates Action Items
that should be prioritized:

a) Manage parking demands by adjusting the schedule of Library programs
with high attendance. Off-set the time between programs, likely 15 minutes
or more, to allow for parking turnover. [Organizational]
Key Implementer: Easttown Library | Immediate Implementation
b) Encourage carpooling, ridesharing, and provide shuttles during special
events, as necessary. [Organizational]
Key Implementer: Easttown Library | Immediate Implementation
c) Explore additional parking easements with nearby properties.
[Organizational]
Key Implementer: Easttown Township | Immediate Implementation
d) Improve pedestrian connectivity in the vicinity of the Library, with a priority
for connecting to nearby lots where parking easements have been
established. [Future Engineering]
Key Implementer: Easttown Township | Long-Term Implementation

e) Acquire additional property if existing easements are extinguished, if the
above recommendations cannot be achieved, or if the above
recommendations become ineffective. [Organizational]
Key Implementer: Easttown Township | Long-Term Implementation
f) Prohibit overnight parking in the front Library parking lot. [Regulatory]
Key Implementer: Easttown Township | Immediate Implementation
g) Design and construct 5-6 additional public on-street parking spaces on First
Avenue, in front of the Library (see below). [Future Engineering]
Key Implementer: Easttown Township | Mid-Term Implementation
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